
Seattle’s 

Story: 
Building the Way  
to a Successful  
Implementation

1

2
3

4

5 6
7

You’ve likely seen a lot of reasons  
to invest in an enterprise asset 
management system, and you’re 
probably thinking:
“If I purchase a new asset management system,  
  my database will be down for months!”

“No one in the office will be able to use it properly!”

“I won’t have the time or resources to devote to  
  learning  the new software!”

Those are all valid concerns to have when looking into  
purchasing a new software system. Thankfully, you won’t 
have to worry about them. Thanks to the functionality  
of AssetWorks EAM, and our skilled and helpful  
implementation team, your public works department  
can enjoy the convenience and cost-saving possibilities 
of a new software system.

But you should be given more specific, tangible ways  
that your department can attain success. So let’s  
imagine you’re building a bridge. Your department stands 
ready on one side to start constructing the bridge in  
order to cross to the other side. On the far side is the  
efficient AssetWorks EAM, which stands ready to  
optimize your department right away. To build this bridge, 
you will need 7 key columns to support a positive  
implementation. The Seattle Department of Parks and 
Recreation exhibited these columns through an incredibly 
successful implementation. 

Let’s take a look at how they did it:

Dedicated Implementation Team
•  They possess diverse skill sets – IT, GIS, Project 

Management, Consultant, etc.

•  The receiving organization provides a 

seasoned Project Manager

 Recurring Scheduled Meetings/Status Checks
•  Plan for internal checks as well as external checks with 

the AssetWorks implementation team

Focus on Train the Trainer 
•  Managers and Supervisors are the focus  

of initial training so they can then train  
their personnel

Adjust Management Strategies for Personnel 
• Be aware of push back and offer assistance to those having issues

•  Management provides support to encourage the employees to adapt to the 

new system by demonstrating the advantages they can expect to encounter.

Senior Management Support 
•  Leaders who implement on a holistic basis can create employee  

buy-in and acceptance throughout their organization, which leads  
to a positive implementation experience.

Positive Attitudes even when  
Faced with Difficulties 
•  Team members always try to find  

solutions and learn to not dwell  
on problems.

Ability to Prioritize and Schedule
•  A team that has properly managed their time  

and deadlines as it relates to the implementation  
schedule is more likely to succeed

http://www.assetworks.com/eam
http://www.assetworks.com/eam

